TE PA ORA FUNDING CRITERIA

PURPOSE OF TE PA ORA FUND

The Ngati Kahungunu ki Wairarapa Tamaki-nui-a-Rua Settlement Trust has established Te Pa Ora
Fund as part of its commitment towards supporting the restoration, maintenance, and
development of Ngati Kahungunu ki Wairarapa Tamaki-nui-a-Rua Marae.

Te Pa Ora has an annual allocation of $150,000 to be distributed across 15 marae to support
ongoing operational or running costs.

The Ngati Kahungunu ki Wairarapa Iwi Development Trust and the Ngati Kahungunu ki Tamaki-
nui-a-Rua Iwi Development Trust are responsible for administering Te Pa Ora funding.

STRATEGIC ALIGNMENT
We have four strategic pou: Tikanga, Tahua, Taiao, Tangata.

Under our Pou Tikanga, enabling our marae and hapu to strengthen Kahungunutanga for our uri
whakatipu is one of our key values, with one of our priorities being Marae Development.

WHO CAN APPLY FOR TE PA ORA FUNDING

There are 15 Marae who can apply for Te Pa Ora funding;:

e Hauariki e Kaitoke

e Hurunui-0-rangj o Makirikiri

e Kohunui e Papauma

e Motuwairaka e Te Ahu a Turanga

e Papawai e Te Kohanga Whakawhaiti
e Pouakani e Whiti te Ra

e Te Ore Ore
e Te Rangimarie

e Tumapuhia

For Marae that don’t have physical buildings on their whenua, the Ngati Kahungunu ki Wairarapa
Iwi Development Trust and Ngati Kahungunu ki Tamaki-nui-a-Rua lwi Development Trust can
provide non-financial support to achieve their aspirations for their Marae through He Kawenata
Hou relationships.

'% Ngati Kahungunu

ki Wairarapa Tamaki nui-a-Rua Settlement Trust




WHAT CAN THE FUNDING BE USED FOR?

Funding applications will be considered for things that support the operational or running costs of
the Marae. Examples include (but are not limited to): insurance costs, utilities (e.g., power or gas
charges).

Te Pa Ora funding is currently not for capital or structural projects. However, if one of our eligible
Marae does submit an application for a capital or structural project, we will require confirmation
that the Marae:

e has sufficient cover to support their operational and running costs, and

e can confirm that they already have secured majority of the funding required for the
capital or structural project, and the funding from Te Pa Ora will be to cover the
remaining balance needed to complete the project.

WHEN CAN MARAE APPLY FOR FUNDING?

We will notify marae once the funding round is open. The 2026 funding round will close 30 April
2026.

FOR MORE INFORMATION

For further information on Te Pa Ora funding, you can contact us in the following ways:

@ administration@kkwtnr.org.nz

TN
0800 559 867
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