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Above image: Nga Rä a Kupe (Kupe’s Sails). This striking geological formation is part of the complex of places and wahi tapu associated 
with the explorer Kupe. The resemblance to a canoe sail is obvious. Part of the formation was damaged by blasting during construction of the 
road to the lighthouse after the Second World War. The site is subject to current Treaty of Waitangi settlement negotiations with the Crown. 
Photographer Lloyd Homer, Courtesy of GNS.

Cover image:  Palliser Bay. Samuel Charles Brees C1844. Palliser Bay looking towards Cape Palliser with Pä waka and a European rowing boat. 
Watercolour. Reference c-126-019. Courtesy of the National Library of NZ. 
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Tënä koutou 

Ka mihi ki a koutou, otirä tätou, ngä ika toto nui i heke iho 

a tätou whakapapa i ngä tukemata a te häkoroua nei, a 

Kahungunu.

Tënä hoki tätou i te ähuatanga ki ö tätou mate kua hinga mai 

nei, kua hinga atu rä i roto i te tau kua hori. Heoi anö, tërä te 

körero a ö tätou tïpuna e pënei ana- ko te tokomaha ka haere 

ki te pö, ko tätou te tokoiti ka haere ki te aotüroa, rauhïtia, 

honohonoa, manaakitia.

Änei e whai ake nei te whakaräpopototanga ö ngä mahi kua 

tütuki i te tau kua mahue ake rä.

I am pleased to present this third annual report on the affairs 

of the Ngäti Kahungunu ki Wairarapa Tämaki Nui ä Rua Trust 

for the 12 months ending 30 June 2014.

The Trustees met on 8 July 2013, 26 August 2013,  

16 September 2013, 11 October 2013, 9 November 2013, 

9 December 2013, 21 January 2014, 10 February 2014,  

10 March 2014, 7 April 2014, 5 May 2014, 26 May 2014 and 

30 June 2014

During the year we farewelled Trustees Hone Oneroa and Märama Tuuta and welcomed new Trustees Connie 

Oneroa and Paora Ammunson; as well as alternate Trustees Räwiri Smith and Mere Tïpene.

The past twelve months have been exciting and rewarding for the Trust. The Crown’s formal recognition of our 

Terms of Negotiation in July 2013 was a great start. A particular highlight was the 6 December 2013 visit to the 

Wairarapa by Minister of Treaty Negotiations, the Honourable Chris Finlayson. The Minister’s strong interest in 

familiarising himself with our claims and the foundation for them is humbling. 

The Minister also returned to our rohe on two occasions in June 2014 to visit sites of significance to our claim 

in the South Wairarapa. In our discussions with the Minister, our presentation to the combined local district 

councils in August and on many other occasions, the Trustees have been unequivocal in making it clear that: 

• ours is the second largest treaty claim in terms of land loss, and the consequent destruction of our people’s 

wealth and social infrastructure;

• our people went from being wealthy landlords to destitution;

• we were political leaders with mana and the settlement must restore that;

• the speed of the alienation of our land is without precedent;

• we are committed to reconciliation in our relationships locally, regionally and nationally;

• we intend to become major contributors to our communities and the economy of the nation; and

• we aspire to restore the mana and influence of our former self.

Chairman’s Report on the  
Affairs of the Trust

Chairman Ian Perry
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ACHIEVEMENTS

Representing and promoting the interests of all Ngäti Kahungunu ki 
Wairarapa-Tämaki Nui ä Rua in settlement negotiations with the Crown

During the past year a great deal of work has been done on defining the aspirations for the settlement of our 

claims. In the interests of all Ngäti Kahungunu ki Wairarapa – Tämaki Nui ä Rua we aspire to position ourselves 

to restore ourselves socially, culturally, economically and politically. This requires a balanced settlement package 

involving not only commercial and cultural redress but also the need to restore our economic base, our political 

influence, and our social and cultural position. 

We have completed comprehensive submissions, which identify what is required to form a complete settlement 

package. In January we presented our overall social and cultural redress aspirations to the Office of Treaty 

Settlements, within the Ministry of Justice. In May we presented our quantum paper to Minister Finlayson.  We 

have also reviewed potential commercial and cultural redress properties. Following that, in May our commercial 

and cultural redress lists were presented to 

the Office of Treaty Settlements. A specific 

paper was also prepared on our interests 

in Ngäumu Forest. In this wide range of 

activity, we have been ably assisted by our 

external specialist advisers: Räwiri Smith 

(history, culture and resource management); 

Bruce Stirling (historical); Gerrard Wilson 

(property); Mark Morice (forestry); 

Christine Barnett (archaeological); Jennifer 

Braithwaite (legal and strategy); Glenda 

Hughes (communications and strategy); 

Delphine Morris (media and digital 

documentation) and Morry Black, Jack 

Morris and Troy Hobson, amongst others. 

I acknowledge and thank these people for 

their support to date. 

Resolving overlapping issues with other claimants

We continue to develop relationships with neighbouring claimant groups. As Trust Chair I attended the Large 

Natural Groupings (LNG) hui for Ngäti Kahungunu and we are a signatory to the LNG Memorandum of 

Understanding.

We also have held discussions with other groups with overlapping claims, including an extensive process with 

Rangitäne o Wairarapa and Rangitäne o Tämaki Nui ä Rua. On that note we acknowledge Ngäti Rangitäne 

signing their Agreement in Principle with the Crown.

Maintaining the Ngäti Kahungunu ki Wairarapa-Tämaki Nui ä Rua Register

Maintaining our beneficiary register is a key function for the Trust. We have made amendments to our registrations 

process to ensure that it works better for applicants and the hapü karanga with whom they wish to register.  The 

Whakapapa Committee continues its important function to ensure members can register with the Trust, be kept 

informed about what is happening, and participate in decision-making processes.

Minister for Treaty of Waitangi Negotiations Hon Christopher Finlayson with the 
Ngati Kahungunu Ki Wairarapa – Tamaki Nui a Rua Trust Negotiators during his visit 
to Masterton on 6 December 2013



A
N

N
U

A
L
 R

E
P

O
R

T
 2

0
1
4

Ngati Kahungunu Ki Wairarapa – Tamaki Nui A Rua Trust 7

Developing a Post Settlement Governance Entity structure for the approval 
of Ngäti Kahungunu ki Wairarapa-Tämaki Nui ä Rua

A Post Settlement Entity (PSGE) is the body that will receive and manage the settlement package on behalf of the 

members of Ngäti Kahungunu ki Wairarapa-Tämaki Nui ä Rua. It will also represent us in any new relationships 

with central and local government that may be negotiated as part of the settlement package. The PSGE must 

be established by the time the negotiations are concluded to receive any ‘on account’ settlement redress (i.e. 

redress that is received before the settlement legislation is passed).

The Trustees distributed a PSGE Discussion Document to members in August. Although this occurred outside of 

the financial year under consideration - it is mentioned in this report because establishing a PSGE is a significant 

upcoming activity for the Trust. Copies of this document are available on the website or from the Trust office. 

The Trustees continue to seek feedback on this from beneficiaries, as well as input on the key issues listed below.

1. How should the interests of hapü and whänau be reflected in the settlement redress?

2. How should representatives be selected?

3. What are the post-settlement roles of the PSGE and other Ngäti Kahungunu entities (e.g. Ngäti Kahungunu 

Iwi Incorporated, Kahungunu ki Wairarapa or Kahungunu ki Tämaki Nui ä Rua?)

4. Should some current representation transition into the Post Settlement Governance Entity to ensure some 

continuity of institutional knowledge and relationships?

HIGHLIGHTS

Site Visits

Through the length and breadth of our rohe various sites of significance have been visited with Crown officials 

over the past twelve months. We have prepared a detailed booklet on these visits which is available on the 

website, or from the Trust office.  Many of the site visits have been filmed for future reference. These site visits 

proved not only informative for the Crown officials, but also serve as a reminder of the rich history of our rohe.

Group photo of the Ngäti Kahungunu Ki Wairarapa – Tämaki Nui a Rua Trust Negotiators with claimant whanau and Crown Officials during the 
officials site visit on 18 and 19 February 2014.
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Developing Relationships

Developing relationships will also help us to achieve our aspiration to position our people to restore ourselves 

socially, culturally, economically and politically.

We value, very much, the approach that the Honourable Chris Finlayson has taken towards these negotiations, 

including his knowledge and understanding of our claim, and his ready willingness to meet with us and visit  

our rohe. 

We are also pleased to have a constructive working relationship with the Chief Crown Negotiator, the Honourable 

Rick Barker.

In addition, meetings with various local bodies have been positive and bode well for our future participation in 

our local communities and our region.

The Trustees were very appreciative of the invitation from Juken NZ Limited to view the Ngäumu Forest and 

found the visit worthwhile.

Our relationships with other settlement groupings within Ngäti Kahungunu and around the motu are important 

to us. In particular, Trustees acknowledge the support and advice from our Ngäi Tahu whanaunga.

CHALLENGES

Securing funding for additional activities necessary to advance negotiations

We expect to complete the Agreement in Principle (AIP) with the Crown between March and June 2015. 

This is eight to ten months later than originally planned, and reflects the significant size of our claim and the 

complexities that need to be addressed.

Size of settlement, area of interest and claimant group

Generally Treaty claims settlements contain one or two natural resource redress mechanisms. We are currently 

discussing four different redress mechanisms for different elements of our natural resources, which is an 

indication of the size of the area of interest for our settlement. These are:

• a statutory board for Wairarapa Moana;

• an advisory board for the Ruamahanga River catchment;

• an advisory board for the Manawatü River catchment; and

• redress for other rivers in Tämaki Nui ä Rua

Similar complexities arise for other areas of our settlement package such as cultural and commercial redress 

properties. The Trust comprises nine hapü karanga, each with constituent hapü whose aspirations are diverse 

and varied. This increases the complexity of our settlement package and the time it takes to engage with our 

members to ensure that their aspirations are reflected in the settlement. 

The total area of interest for the purposes of settlement negotiations is 1,040,704 hectares. Our current 

population is conservatively estimated as being between 16,000 and 20,000 people. The quantum of our 

aspirations must be confidential to our negotiations with the Crown, but it is noteworthy that recent settlements 

with two smaller Ngäti Kahungunu large natural groups were in the region of $100 million.
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Goals for the 12 months to 30 June 2015

To fulfil our Trust Deed purpose and obligations we have the following goals for the 12 months to 30 June 2015.

1. Progress work to establish a Post Settlement Governance Entity: and

2. Achieve an Agreement in Principle with the Crown.

 Beneath these goals the following actions are underway and/or planned:

a. ensuring a robust analysis of commercial aspects of settlement package

b. clearly defining cultural aspects of settlement package

c. developing constructive relationships with local and central government 

d. assessing potential business partners 

e. reviewing the Trust’s operational needs

f. increasing beneficiary registrations;

g. improving communications including briefings, website updates and panui;

h. continuing to fulfil our mana whenua responsibilities.

Öku rangatira, te whänau katoa – the Treaty 

settlement work remains challenging but 

rewarding. We are progressing and I am 

confident that shortly we will be discussing 

a Crown offer with you. I thank the trustees, 

negotiators, and staff for their work and 

efforts throughout the year. I thank our wider 

community for your broad endorsement and 

the tautoko we have received throughout the 

year. 

E mätahi ana tätou, e mataara.

Näku noa, nä

Ian Perry

Chairman 

Ngäti Kahungunu Ki Wairarapa – Tämaki Nui a Rua Claim Boundary 
NOTE: This area of interest is for the purposes of the negotiations for the 
settlement of the Ngäti Kahungunu Ki Wairarapa – Tämaki Nui a Rua Claims 
and does not delineate iwi boundaries.
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Ngati Kahungunu Ki Wairarapa – Tamaki Nui a Rua Trust

PO Box 756, Masterton, E: trust@kkwtnr.org.nz
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